Draft Vision

Carlisle, Pennsylvania is a thriving and vibrant community:
e Where small town charm meets daring ideas
e Where everyone feels safe, connected, and welcomed
e Where compassionate public servants care
e Where people are proud to call home

Draft Strategic Outcomes

Delivering dependable, quality services through our resilient, professional, and
caring staff.

Inviting creative opportunities to build an inclusive community in our quaint and
historic setting, by fostering an economically diverse, cohesive Borough.

Deliberately managing the financial resources necessary to advance bold initiatives
and build a stronger community.

Growing a healthy community, supported by thoughtful neighborhood spaces, that is
socially and environmentally sustainable, improves quality of life, protects
ecosystems, and conserves natural resources.

Building and maintaining welcoming, affordable, and diverse neighborhoods that
allow residents and businesses to flourish.

Investing in safe pedestrian-, bike-, and transit-friendly options that connect people to
the places they need to go, with convenient, accessible infrastructure that reduces car
dependency.



